SUCCESS IN COMMAND TASKS
Although it may seem that the main aim of a command task is to successfully complete the task in the set time; that is not in fact the case. Command tasks are used by various branches of the military to assess how good your leadership and teamwork skills are. They have even been known to set tasks that they know are impossible to complete just to see how leaders/teams cope with this. That said at interview boards they do usually award a few more points to those who complete the tasks – but more emphasis (and points) are given to those who demonstrate good leadership/team skills. Some basic tips for achieving this are given below.
Leadership:

You will be given the task by an NCO – it is your job to ensure that you fully understand it and ask any questions to clarify the task/timings and what is required.

Once briefed the NCO will tell you that you have x minutes starting from now – it is now down to you (or your assigned timekeeper) to ensure you keep an accurate track of time. The NCO will not inform you of the time left.

Assign a timekeeper immediately (if you fail to do this you will be marked down)

You need to brief your team (you are marked on how accurate and well delivered this brief is). You need to show that you can keep them quiet and listening to you when you do so.

You should then have an initial plan that you outline to your team (it is actually ok at this point to admit you do not have a suitable plan and move onto the next stage). (you will be marked on your initiative at this stage)

It is then your job to listen to suggestions from your team (careful you do not let this stage go on to long/or fail to listen to certain people) – you are marked very carefully on your ability to get the best out of others.
Finally before starting the task you will brief the team on the final plan and assign people different jobs/tasks. Timekeeper will already be assigned. Health and safety officer is one they often look for and also to ensure that everyone is involved. Sometimes involving everyone on a simple task is actually quite difficult and a skill in itself. It is something you need to consider as a leader. How would you feel if no one bothered with you for an hour or so and then expected you to suddenly jump to and do a huge amount of work in the final task. People lose interest very quickly if not involved.

As a leader the most important role you have is being able to stand back and see the big picture. You should not be the one completing all the jobs. You should manage the team and ensure they are all on task. In any dangerous crossing etc that may involve ‘death’ you should be last to cross. If you get yourself ‘killed’ in a command task you will score very lowly.

At the end of the task you need to debrief your team. Always tell them what they did well, what could be improved upon and praise any individual efforts.

Report back to the NCO at the end of the task, they will then debrief you and the team.

PTO

Teamwork:

The most important thing in being part of a team is listening to others; particularly your leader for the task.

If you attempt to undermine, takeover or sabotage the leader’s role you will be heavily marked down for your overall assessment.

Try and display a good range of ideas (when asked for them).

Do whatever task you are given (without moaning).

Stay positive all the time.

Encourage others.

Do not interrupt when others (especially the leader) are talking.

The task:
Can usually be completed in the time set.

Usually has more than one way of solving it.

