COMMAND TASK:…………………………………………………….………………………………
Team No: …………………………


Leader: …………………………..………………
	Task
	Comments
	Mark (/10)

	Listening to NCO brief 

and asking any questions
	
	

	Assigning a time keeper (and giving them suitable instructions to follow)
	
	

	Briefing the team
	
	

	Leader’s own first plan
	
	

	Listening to the team suggestions
	
	

	Final plan
	
	

	Achieving all of the above in the correct time
	
	

	During the task:
	
	

	Encouragement (vocal)
	
	

	Involving everyone/General teamwork
	
	

	Staying positive
	
	

	General leadership 
    - do they stand back?
	
	

	Confidence
	
	

	Do they complete the task?
	
	

	Leader’s debrief
	
	

	Team mark over all
	
	


