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	Summary: This poem is addressed to Kipling’s son John and is paternal advice defining the qualities of exemplary manhood (albeit rather traditionally – you may have more progressive ideas!). Kipling advocates and celebrates stoicism, fortitude, responsibility and righteousness combined with a sense of humility.
	Biographical: Rudyard Kipling was born in 1865 in India (in Bombay, now known as Mumbai) and died in 1936. Before his death, he was awarded the Nobel Prize for Literature. He was also offered a knighthood, but refused it. Much of his work is based on his knowledge of India and the East (he wrote The Jungle Book stories for children).  Kipling’s very patriotic attitudes were challenged by the loss of his son, John, in WW1.
	

	Stanza 1: Kipling establishes his style of almost paradoxical statements of advice as he advocates virtues such as patience, trust and objectivity.
	‘If you can keep your head when all about you 
Are losing theirs and blaming it on you,’
	Use of iambic pentameter creates a conversational tone of advice with the repetition of the pronoun ‘you’ generating an intimate mood.
	
	

	Stanza 2:  Kipling advises that one should remain magnanimous in victory and dignified in defeat – always retaining the quality of humility and be emotionally controlled.
	‘If you can meet with Triumph and Disaster
And treat those two imposters just the same;’

	Use of capitalisation personifies the abstract nouns to suggest the extreme effect some experiences can have on one’s life and the lexis ‘imposters’ reinforces how life throws us both success and unwelcome challenges.
	Interpretation: Widely directed at any young man growing into adulthood, this poem is a dramatic monologue in a didactic style, featuring a long list of virtues and old-fashioned values – almost a moral call to arms. The instructions on how to behave seem to describe a hyperbolic ideal in an increasingly modern world where life is full of complex challenges.
[bookmark: _GoBack] The poem is a series of conditional clauses starting with the anaphoric ‘If you can…’ with the repetition reflecting the fact that life may be difficult and certain responses hard to deliver at times. The caesura emphasising the syntactical balance in lines such as ‘If you can dream - and not make dreams your master’, advocates the precarious balance between high aspirations yet maintaining a realistic approach, and reinforces how high the expectations are.
	

	Stanza 3: Kipling encourages developing the sheer grit and determination to be resilient and endure even when life seems unbearable.
	‘If you can force your heart and nerve and sinew
To serve your turn long after they are gone,’

	The use of polysyndeton in the triplet reinforces how much strength is needed emotionally, psychologically and physically to endure difficulties in life.
	
	

	Stanza 4: Kipling advocates treating everyone with the respect they deserve as human beings and how important it is to be able to relate to all kinds of individuals whatever their background.
	‘If you can talk with crowds and keep your virtue,/or walk with Kings – nor lose the common touch,’
	The use of metonymy ‘Kings’ here juxtaposed with the image of crowds representing common people reminds the reader that everyone should be treated with respect.
	
	

	Stanza 4: Final 3 lines – the whole poem has been building to the fulfilment of what you can become if you achieve all the challenges.
	‘Yours is the Earth and everything that’s in it,
And – which is more – You’ll be a Man, my son!’

	The use of hyperbole here along with the caesurae and exclamation mark heighten the dramatic impact of the climax of the advice. The capitalisation of ‘Man’ suggests the great virtue of such a man as almost God-like.
	
	



